	Core Group Minutes

Subject(s) of Child Protection Plan:

Attendees:

(Name/Agency)

Date:                                            Time:                          Venue:



	Chair:

Note Taker:

	Agenda Item
	Minutes
	Agreed Actions
	By when?
	Who is responsible?

	Risk leading to ICPC


	
	
	
	

	Emerging risks since ICPC


	
	
	
	

	Review of notes actions agreed at the last Core Group


	
	
	
	

	Review of each part of the Child Protection Plan


	
	
	
	

	If progress is not being made in relation to the Child Protection Plan?

What are the barriers and what will be done to overcome these?


	
	
	
	

	Updates to the Child Protection Plan


	
	
	
	

	New safeguarding concerns 


	
	
	
	

	Views of Child


	
	
	
	

	Views of Parents


	
	
	
	

	Impact of Child Protection Plan on ‘daily’ life of the child.


	
	
	
	

	Contingency

Plan


	
	
	
	

	Distribution of minutes – Who, How & When?


	
	
	
	

	AOB


	
	
	
	 


Date of Next Core Group:                                          …………………………
Date of Review Child Protection Conference:         ………………………...
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