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BLACKPOOL SAFEGUARDING CHILDREN’S SHADOW BOARD (BSCSB)
TERMS OF REFERENCE

	1
	OVERALL STATEMENT

	
	The Blackpool Children’s Safeguarding Board (BSCB) is the key statutory mechanism for agreeing how relevant organisations in Blackpool co-operate to safeguard and promote the welfare of children in Blackpool and for ensuring the effectiveness of what they do.
The Shadow BSCB will in essence ‘test’ the effectiveness of the BSCB with front-line members of staff across Blackpool. Shadow BSCB members will analyse information presented to the BSCB and disseminate this information within their own agency, to ensure key safeguarding messages are reaching front line staff across Blackpool. 

	2
	TERMS OF REFERENCE

	2.1
	To provide a view from the ‘front-line’ on the strategic direction of the BSCB to ensure that ‘front-line’ staff influence and understand key priorities, have a good understanding of local and national objectives and performance related targets to the BSCB member organisations.

	2.2
	To provide feedback to the BSCB on the work of local individuals and organisations to safeguard and promote the welfare of children.

	2.3
	To scrutinise and challenge all local agencies, in terms of ensuring that children and young people are safeguarded and to advise them on ways to improve the effectiveness of their safeguarding activities.

	2.4
	To ensure front-line practice is congruent with information shared by agencies who are fulfilling their statutory obligations under Section 11 of the Children Act 2004 or Section 175 of the Education Act 2002.

	2.5
	To ensure that the priorities of BSCB are congruent with front line practice issues. 

	2.6

	To analyse and provide feedback in relation to the functions of BSCB as detailed below:
· Policies and procedures are developed for safeguarding and promoting the welfare of children in the area of the authority

· Recommendations are made in respect of planning and commissioning services which will further safeguard children and promote their welfare
· Communication and awareness raising of BSCB and the need to safeguard and promote the welfare of children is undertaken

· Procedures are developed to ensure there is a coordinated response by the authority to an unexpected death.

· Data from deaths of all children in the area is collected and analysed with a view to identifying any matters of concern and reducing the number of preventable deaths

· All Serious Case Reviews (SCR) within the Borough follow correct procedures and lessons learned are disseminated through the appropriate channels and a report is received on cases where a decision not to undertake a SCR has been made.

	2.8
	To agree any other activity that facilitates, or is conducive to, the achievement of its objectives

	3
	MEMBERSHIP

	
	To ensure continuity, it is essential that nominated members attend BSCSB on a regular basis.  If a member regularly misses meetings the matter will be raised by the Chair with the relevant partner agency.
· Chairperson
· BSCB Business Manager
· Adult Substance Misuse Services

· Blackpool and the Fylde College

· Blackpool Carers’ Centre
· Blackpool Coastal Housing

· Blackpool, Fylde and Wyre Teaching Hospitals

· CAFCASS

· Children’s Social Care 

1. Children’s Centres
2. Early Assessment
3. Early Help Services
4. Families in Need
5. Safeguarding Children
· Cumbria and Lancashire Community Rehabilitation Company
· Delphi Medical/Horizon (Safeguarding)

· GP Services
· HM Prison and Probation Services

· Lancashire Care Foundation Trust
· Lancashire Constabulary (Police)
· NSPCC
· North West Ambulance Service

· Schools (Safeguarding representatives)

1. Educational Diversity

2. Further Education

3. Nurseries and Childminders
4. Primary School
5. Secondary School
· Young People’s Substance Misuse Services

· Youth Offending Team.

	4
	CHAIR

	
	BSCSB will have a Chairperson appointed by the BSCB.  The chairperson is accountable to the BSCB for the effectiveness of the BSCSB’s work.

The role of chairperson is crucial in making certain that the BSCSB operates effectively and in securing for it an independent voice of attendees.
The chairperson will be of sufficient standing and expertise to command the respect and support of all partners.
Simon Fisher, Interim Principal Social Worker and Safeguarding Lead, Blackpool Council) is the appointed Independent Chair.

	5
	VICE CHAIR

	
	Paul Threlfall, BSCB Business Development Manager

	6
	AGENDA

	
	The agenda for the meetings will be developed by the Chair and Business Development Manager – any items should be sent to the Chair, Business Development Manager and Administrator for consideration.

	7
	QUORACY 

	
	A quorum at a BSCSB meeting shall be the Chair or vice-Chair plus representatives from three agencies.

	8
	REPORTS TO

	
	BSCB Strategic Board

	9
	MINUTES TO

	
	Minutes of BSCSB meetings will be maintained by Democratic Governance and issued to all members.  The minutes will be agreed as accurate and correct at the commencement of business at subsequent BSCB meetings. 

Minutes will be shared with the BSCB Strategic Board.

	10
	FREQUENCY / LENGTH  OF MEETINGS

	
	The BSCB will meet initially on a bi-monthly basis, prior to a Strategic Board meeting.  The date, time and venue of the meetings will be notified to members, as soon as possible, but not later than 7 working days before the date of the meeting.  Notification will be in writing/e-mail.
Minimum of 6 meetings per annum. 

Length of meeting = 2-3 hours.


These Terms of Reference will be reviewed annually and agreed by the BSCB as a part of the Annual Planning cycle (allocated January Board Meeting).
Approved: 
May 2017
For review:       
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