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Child Sexual Exploitation Subgroup
Terms of Reference
	1
	Overall Statement

	
	The role of this subgroup is to ensure a robust, consistent and co-ordinated approach to child sexual exploitation (CSE), children who go missing from home/ care (MFH) and trafficking in Blackpool. The subgroup will be responsible for the development and delivery of an action plan that reflects national and pan-Lancashire strategies and the BSCB business plan.


	2
	Terms of Reference

	2.1
	To develop a local action plan based on the relevant pan-Lancashire strategies. The action plan will provide the framework for the multi-agency operational response to CSE, MFH and trafficking in Blackpool.


	2.2
	To collate evidence of the completion of the action plan and to hold agencies to account for their role in this.


	2.3 
	To deliver delegated elements of the BSCB business plan and to provide evidence for their completion to the Board.



	2.4
	To raise awareness of CSE, MFH and trafficking within Blackpool amongst professionals, children and parents and the general public, including groups of employees who may encounter any of the issues in the course of their duties.



	2.5
	To develop an accurate understanding of the scale and nature of CSE, MFH and trafficking in Blackpool and to seek assurance that appropriate services are available to respond to this developed understanding of the issue.


	2.6
	To ensure that the experiences of children are used to influence the development of services in Blackpool.



	2.7
	To develop an informed understanding of services within Blackpool that seek to address CSE, MFH and trafficking and to ensure that these operate to agreed procedures and that gaps in the system are identified and addressed.



	2.8
	To collate and analyse data in respect of the prevalence of CSE, MFH and trafficking and interventions delivered to address them.

	2.9
	To ensure that the activity of the subgroup and multi-agency activity to address CSE, MFH and trafficking in Blackpool is co-ordinated with wider pan-Lancashire activity.



	2.10
	To maintain an awareness of national developments in respect of CSE, MFH and trafficking and to ensure that local provision reflects nationally recognised good practice.



	3
	SUBGROUP MEMBERSHIP

	
	Representatives from:
Blackpool Council 

· Awaken Service Manager

· Child Protection Licencing Officer
· Public Health

· Schools’ Safeguarding Advisor

· Licensing Officer
· Licensing Enforcement Officer

Blackpool Teaching Hospitals NHS Foundation Trust 

· Head of Safeguarding
· Named Nurse for Safeguarding

Community Safety Partnership (Blackpool B-Safe)

Cumbria and Lancashire Community Rehabilitation Company

Education

· Further education
· Secondary school
Excel Fostering

Lancashire Constabulary


· Awaken Detective Sergeant 
· Quality and Compliance Officer, PPU
· Early Action Team
Office of the Police and Crime Commissioner for Lancashire
North West National Probation Service
There is an expectation that members will attend no less than 75% of all meetings.

All members to have a nominated deputy who can represent them in case of absence.


	4
	CHAIR

	
	Hazel Gregory, Blackpool Teaching Hospitals


	5
	VICE CHAIR

	
	Tracy Poole-Nandy, Blackpool Council

	6
	AGENDA

	
	The agenda for the meetings will be developed in conjunction with the Chair and the BSCB Business Development Manager.

Any items should be sent to the Chair or Administrator for consideration.


	7
	QUORACY 

	
	For a meeting to be quorate a minimum of three attendees representing three different agencies must be present.


	8
	REPORTS TO

	
	This group will report to the Blackpool Safeguarding Children Board (BSCB) Business Management Group.
This group also forms part of a wider pan-Lancashire CSE governance structure, which is attached as appendix 1, and will also report to the Pan-Lancashire Strategic CSE Group.
Members will take responsibility for reporting to their respective organisational Senior Management Team where appropriate. 



	9
	FREQUENCY/LENGTH  OF MEETINGS

	
	Minimum of 6 meetings per annum. 
Length of meeting = 2 hours




These Terms of Reference will be reviewed annually by the CSE subgroup and agreed by the BSCB Business Management Group. 
Approved:  21st February 2017 (amended membership for Blackpool Council on 13.06.17)
Date of next review: January 2018
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